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Management Committee Meeting 
Monday 7th September 2026, 7:00 p.m. at the Clubhouse
Minutes
Members present:

	Derek Rees – President 
	Tom Byrne – Men’s Captain & Fixtures Secretary

	Chris Allen – Chairman

	Patrick Treherne – Catering Manager

	Charles Moorley – Hon. Treasurer & Bar Manager

	Paul Goddard – Non – Executive Committee member


	Sue Byrne – Hon. Secretary

	


	Tom Waring – Club Captain & Safeguarding Officer

	



	
	
Meeting Chaired by Chris Allen

	     ACTIONS

	
1.
	
Apologies – Yvonne Longstaff, Robert Longstaff, Dave Stringer, Claire Farrar & Robert Woodward.

	
            

	
2.
	
Approval of Management Committee Meeting minutes 2026 10/08/26
Proposed by Charles Moorley, seconded by Tom Waring and agreed by the Management Committee.

	





	
3.
	
Declarations of Interest - Nil
	



	
4.
	
Actions and Matters arising from previous committee meeting 10/08/26

Grab Lorry – The green waste has now been removed from the front of the premises.

Trellis work to screen the metal container by the club carpark and the removal of the Hazel & Ash trees to the right of the green.
The Trellis panels have been purchased and stored for the time being. Work will take place to remove the Hazel & Ash trees first. The new trellis will be put in place in due course.

Obtaining Quotes for building work. Chris to seek quotes from local builders regarding extension work to the Clubhouse.

Club owned Bowls stock. –  
Peter Fisher has sorted out and categorised the club owned bowls stock and has created a spreadsheet for future use. The Committee wishes to thank Peter for his time and efforts in doing this task for the Club.

Health & Safety – New EXIT sign has been installed in the Clubhouse thanks to Derek.

	



Completed



Dave – Report back next meeting


Chris – To obtain quotes from local builders.


Completed


Completed



	
5. 

	
 
 TREASURER'S REPORT – September Charles Moorley 
Cash Balances as at 31st July 2026: 
Barclays Current Account                                                                    £1,768 
Barclays Deposit Account                                                                    £4,768 
Newbury Building Society 90-day Account                                      £93,063 
Redwood Bank 95-day Account                                                         £40,000 
Unrestricted Funds                                                                               £139,599 
Bar Petty Cash                                                                                       £120 
Barclays Deposit Account – Key Deposits                                        £819 
Barclays Deposit Account – Syd Ilott Fund                                      £146 
Newbury Building Society – Syd Ilott Fund                                      £ 3,750 
                                                                                                                
                                                                                                                 £144,434 

Prior to the meeting Charles circulated a draft Income & Expenditure Account for the year ending 31st August 2026.The Club substantially increased expenditure in 2025/26 by over £5000. Approximately half of this increase was due to the purchase of the new green sweeper.
The Annual Accounts will be audited by the Internal Examiner and made available to the membership in time for the AGM on the 15th October.

	



	 
6.
	
 BAR MANAGER’S REPORT – August     Charles Moorley
 Takings for August were disappointing at £580, against £950 last year. The total income for the year was £8,650 (£7,800), and a profit in the accounts of some £4,600 shows a maintained profit level a bit over my target of 50%. Charles has adjusted the Bar tariff to make adding up orders easier, and he does not anticipate making any further changes at least until the beginning of next season.

	

	
7.
	
Safeguarding - Standing Agenda Item. Nil

	

	
8.
	
Health & Safety – Standing Agenda Item. Derek Rees
· Propane Gas Cylinder. The instructions on the side of the cylinder indicate that the bottle should be kept outside or stored in a well-ventilated area.  Derek proposed that a small ventilated panel is inserted into the door of the cleaning shed and offered to undertake this work. The Committee agreed.

	
Derek- 
Insert small vent into the door panel  where the cylinder is stored.

	
9.
	
Green Maintenance – Written Report David Stringer
Green maintenance is going well with no disasters to report. Dave will put up the Trellis panelling at the front of the clubhouse once the two trees have been removed and disposed of.
Dave wanted to thank both Carol Stringer and Robert Merriman for their assistance and help in cutting the fir hedge. 

	

	
10.
	
2026 AGM Planning
· Nominations for vacant posts 2026/27
Vacant Posts:
 Hon. Treasurer Standing down
 Club Captain Standing down. TomW is in conversation with one member who is considering the post and another who may deputise. 
Catering Manager standing down.
One of the League Captains will stand again but wanted the Committee to be aware that they would be away for 3 or 4 weeks at the beginning of the season. 
There are currently 3 Non-Executives in post since Robert Woodford handed over the Green Keeper role to Dave Stringer. Charles urged that the Committee structure should return to two Non-Executive posts for 26/27 and mentioned that historically these posts were ear marked for individuals considering progressing to officer roles. 
The Committee discussed the introduction of a new Development & Planning Officer role which Robert Longstaff would be well suited for as the future clearly requires someone with a dedicated remit to pursue local / national grant and funding opportunities.
Chris to liaise with Robert L regarding this new proposed role. Charles to formulate a proposal for the AGM as any changes would require an amendment to the Constitution.
· Captains Reports – Tom Byrne
Tom has written to all Captains asking for their Annual Reports ASAP.
· Three- Year Plan
Chris circulated prior to the meeting the results & summary of the club questionnaire. The information gained from the survey will influence the 3-Year Plan and help structure the new Business Plan.  Chris is in the process for formulating the 3-Year Plan for the AGM.
· IE Examined Accounts. The 2025/26 accounts will be audited and available in time for distributed to members prior to the AGM on the 15th October.

Sue asked Derek if he would be prepared to hold the Hon. Secretary laptop while she was away for 3 weeks, receiving and answering any emails as required. In Sue’s absence Derek will issue the formal notice of the AGM on 24th September, Write the minutes of the next Committee meeting on 28th September, receive any issues in writing from members by 1st October and circulate any correspondence to the committee where necessary, Issue the AGM Agenda, Captains Reports, 3-Year Plan and Annual Accounts on 9th October.
Derek will Chair the AGM in Chris Allens absence and will read out the Chair’s Annual report and receive any comments from the floor.
Charles agreed to organise the Ploughman’s Supper for members for the AGM.

	






Sue – Check with Yvonne Longstaff regarding Ladies Captain role.

Chris – To liaise with Robert L ref possible new Committee post

Charles – 
Formulate proposal for new role.










Derek – Undertake all preparatory admin leading up to the AGM

Derek – Chair AGM

Charles purchase and prepare Ploughman’s Supper@ AGM

	
11.
	
Membership Questionnaire - Chris Allen
A total of 48 people completed the Questionnaire recently sent out to all members. The results provided a good insight into how people felt the club was currently doing and how people would like to see the Club develop in the future. The key objectives looking ahead will be:
· Increase club membership through regular events/ posters/ banners to attract new membership.
· Fund raising in aid of a new clubhouse or renovations through social and corporate events. Being prepared and ready to respond to funding opportunities.
· Increase coaching at all levels to encourage new members, and improve club performance in all leagues we participate in.

From the survey results Chris has created a sub-groups list of volunteers who have expressed an interest in several areas of future development for the club. The plan is to hold a meeting with members in the New Year to take this forward.
Sue to circulate the Summary Report and sub-groups list to the membership.

	














Sue – Circulate Summary Report and Sub-groups list to all member

	
12.
	
Winter Members
KB&S has welcomed back 5 Winter members from last year, and 3 new members who belong to Witney Town BC during the summer months. All are very keen to take part in this year’s Autumn Triples Competition.

	








	
13.
	
Finals Weekend – Review
Due to one finalist not being able to make the 10.00 am start on Saturday morning the first session was delayed to 12.30am and the afternoon session rescheduled to 15.00. This action had several repercussions for a number of other finalists and markers. One of the matches on Saturday morning went on for over 4 hours. As two of the finalists were also playing in the afternoon, it delayed the start of the afternoon match by another  hour.
The afternoon match did not finish until 6.45pm. There were only 2 matches played during the course of Sunday and two Ladies single matches were played a week prior to the Finals weekend. All the above resulted in a very poor turn out of spectators over the course of the weekend which was extremely disappointing for both players, spectators and the Club.
It was agreed by the Committee that this situation must not be repeated next year. 
The Club Competition rules clearly state that anyone entering the Club Competitions must be available for the Finals weekend. The wording will be amended to emphasise that ‘All finalists must be available for all 4 sessions over the finals weekend, 10.00am – 14.00pm start time. Should any finalist be in more than 4 finals the match will be played on the Friday evening prior to the finals weekend.’
The only exception to the above will be if a player needs to withdraw from a final due to ill health. In this situation the players from the previous round will be brought forward to play the final.

Gordon Cobb Trophy. Historically this competition has been for married couples where there is no choice of partner. The couple play as a pair despite the possibility of one player having considerably more experience than the other. In recent years non married mixed pairs have entered the competition. Following discussion and in order to prevent an unfair system the committee agreed that in future any single member wishing to enter the Gordon Cobb Competition may do so, but their partner will be selected at random.
The Committee wish to formally thank Peter Rogers for organising this year’s Club Competitions and Finals weekend. It is an undertaking which is not without its pressures and challenges.

Charles agreed to contact Peter Rogers to inform him about funding available for Club Competition Prizes.

	



































Charles – To liaise with Peter Rogers ref, funding for prizes.

	
14.
	
Presidents – Vice Presidents Day 10th September   Update
Dave Stringer has arranged for the Green to be swept and prepared on Thursday morning prior to the event, thanks to Steve Fraser & Peter Fisher
Patrick has the catering in hand and helpers at the ready.
Penny will cook and slice the Gammon.
Chris will be there to hand over the Green to the Royal County of Berkshire teams.
Derek & Tom Waring will be present during the course of the afternoon should anything be needed.
Kath Waring has agreed to organise the raffle. Charles will supply a couple more prizes. 

	



	
15.
	
Autumn Triples Competition – Update Tom Waring / Chris Allen
36 Players have entered the Autumn Triples. This will comprise 6 teams of 6 players. The Competition will run for 10 weeks from Sunday 20th September until Sunday 22nd November. Entries are now closed for this Competition. TomW will circulate information regarding teams and dates to team leaders in due course.

	
TomW – To circulate info to team leaders ASAP

	
16.
	
Update on Purchasing new Club Shirts – Sue Byrne
An order for 100 new Club Shirts and a small number of jackets went off on the 1st September. Charles was keen to place the order in the new financial year. It is hoped the new kit will arrive before the first Short Mat match.

	

	
17.
	
Suggestions NIL

Lynne has asked if she can purchase one of our Old Parasols. Sue will liaise with Lynne.

	



	
18.
	
A.O.B.

Paul Goddard – Asked if match results could be included in future Newsletters.

Paul – Has received feedback from one member who attended a roll up recently and was informed that they could not be included in one game because it was being used as a practice for competition / league.
This is the third separate complaint about members not being included on Tuesday/ Thursday roll ups and is not acceptable. 

Chris will mention again in his Newsletter report the importance of welcoming and including members who are new to roll ups. Chris will also remind people to turn up promptly before 1.45pm if they wish to be included in the roll up selection. It was suggested that committee members should attend roll up sessions occasionally and speak up if they observe poor behaviour.




	
.




	
19.
	

Date and Time of Next Meeting:

Monday 28th September 2026 7 pm in the Clubhouse
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